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Job Description – Head of Strategic Value Stream 
(Uninsured Driving Prevention)   

  Department Operational Delivery Team (COO) 

Grade  G15 

Reporting to  Chief Operating Officer 

Direct reports (yes or no) No 

WTW Code   ACD016-M3-15 

 

 

Key accountabilities  

▪ Establish and develop the UDP Value Stream, to effectively deliver in support of key strategic 
priorities.  

▪ Advocate for and promote the UDP Value Stream in the context of it being part of the overall 
MIB Strategy, Accelerating to Zero    

▪ Engage with external stakeholders, drawing on insights to identify and inform future 
initiatives within the Value Stream.  

▪ Ensure all stakeholders understand the purpose of the Value Stream and are kept up to date 
on the ‘to-be’ vision for your Value Stream.  

▪ Work closely with colleagues and customers to understand demand and requirements and to 
own on-going evolution, prioritisation and review of the Value Stream backlog  

▪ Own the successful delivery of initiatives in support of the Value Stream goals and MIB’s 
overall strategy 

▪ Ensure collaboration between Value Streams, and across the organisation, is effective and 
aligned to the delivery of MIB’s strategy. 

Job Purpose  

▪ To lead MIB’s future thinking and to own outcome delivery in respect of the ‘We’ll Make 
Powerful Shifts to End Uninsured Driving for Good’ (UDP) Pillar within Accelerating to Zero 

▪ To ensure, through delivery against agreed goals, that the MIB can demonstrate progress in 
the reduction of uninsured drivers on UK roads. 

▪ Build and maintain relationships with internal and external stakeholders to promote 
continuous engagement in the successful delivery of our strategic priorities in relation to 
reducing the number of uninsured drivers.  
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Key accountabilities  

▪ Create robust proposals for quarterly enterprise-wide review, coordinating successful 
alignment, prioritisation and dependency identification and management and, clearly 
articulating benefits. 

▪ Represent the MIB at relevant industry forums and in the media.  

▪ Promote sound risk management and conduct identification, management and reporting of 
risks in line with MIB’s Enterprise Risk Management Framework 

▪ Operate in compliance with UK data protection laws and within applicable regulatory 
standards  

▪ Keep abreast of developments in the insurance industry. Evaluate innovations, trends, 
opportunities or ideas and support solution design and delivery, connecting strategy to 
execution and demonstrating understanding of broad business drivers and capabilities 

▪ Coach and mentor colleagues and support the education of our stakeholder community. 

  
 

Role requirements  

▪ Track record of success in developing and delivering complex, multi-faceted work 
programmes and operations  

▪ Experience of working in a matrix management environment 

▪ Excellent problem-solving skills, ability to manage conflicting, fast-changing priorities. 

▪ Excellent commercial awareness, experience working with third-party service providers and 
contracts. 

▪ Excellent governance, risk and regulatory awareness and management. 

▪ Effective, engaging communicator, proven ability to articulate complex concepts simply to 
diverse stakeholder groups. 

▪ Demonstrable and effective influencing and negotiating skills with proven success in building 
productive professional relationships and partnerships with a wide range of stakeholders, 
organisations and the market.  

▪ Exceptional people skills to build strong relationships with internal and external customers. 

▪ Customer centricity. 

▪ Provision of appropriate metrics and reporting to diverse stakeholder groups. 

▪ Proven experience operating in an environment of Continuous Improvement. 

▪ A collaborative and inspiring leader with the proven ability to motivate, coach and inspire 
colleagues. 

▪ Experience of managing significant financial budgets. 

▪ Demonstrable experience of strategic and business planning methods. 
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Role requirements  

▪ High level of personal organisation and professionalism; demonstrates adaptability and 
flexibility. 

▪ Committed to learning, keeping up to date with industry trends. 
 


