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Job Description – Programme Test Manager
	  Department
	Business Change

	Grade 
	12

	Reporting to 
	Programme Manager

	Direct reports (yes or no)
	No

	WTW Code 
	AID050-P3-12



	Job Purpose 

	
 The Programme Test Manager is responsible for defining, leading and delivering all testing activities across the technology transformation programme. This includes setting the test strategy, managing test execution, and ensuring quality and readiness at each stage of delivery.
The role will work closely with workstream leads, product owners, external vendors, and business users to plan, coordinate, and execute testing. It will also manage UAT and live data testing phases, ensuring risks are managed and outcomes clearly reported.







	Key accountabilities 

	Define and lead the end-to-end programme test strategy across multiple phases: feature testing, group testing, UAT, regression, and model office testing.
Create and maintain the test plan, roadmap, and schedule in line with the programme plan.
Establish and oversee test governance, including quality gates and compliance with the MIB Change Framework.
Design and develop test scripts and scenarios based on business requirements and user stories.
Coordinate with business operations to identify and allocate internal testers, ensuring clarity on roles and timelines.
Manage and maintain test environments and test data, ensuring readiness for each test phase.
Lead test execution and defect management using Jira; escalate blockers and unresolved issues to the Programme Manager.
Maintain and report testing metrics (e.g., pass/fail rates, defect trends) to inform Go/No Go decisions.
Provide clear, timely updates to stakeholders, including the Comms Workstream Lead.
Act as liaison between business users and developers during defect triage, sprint planning and refinement.
Coordinate vendor engagement on testing activities, managing ambiguity and holding suppliers to account.
Support the voice of the end user, gathering feedback, logging incidents, and ensuring a smooth transition to live.
Contribute to change readiness, championing the benefits of the new system and encouraging adoption.





	Role requirements 

	Experience and skills: 

Proven experience leading test delivery in complex, multi-phase programmes where delivery is dependent on a Third-Party Vendor and testing involves strong vendor collaboration and management.
Strong background in test planning, execution, and defect management in Agile and Waterfall environments.
Proven experience with formal governance models (e.g., ITIL, COBIT) or working within structured change frameworks.
Skilled in using Jira or similar tools for test management and reporting, including reporting dashboards and the ability to interpret and present test data.
Experience coordinating testers across internal teams, third parties, and vendors.
Excellent stakeholder communication and the ability to simplify complex issues for non-technical audiences.
Confident managing testing with sensitive data, especially in live or near-live environments.
Experienced in working within regulated or data-sensitive industries (insurance, fraud, legal, public sector).
Able to work under ambiguity, particularly when dealing with third-party vendors or incomplete information.
Highly organised, delivery-focused and comfortable balancing competing priorities.
Familiarity with user-led system design or collaborative delivery practices.

Desirable: 

ISTQB or equivalent certification.
Experience setting up or contributing to a test centre of excellence.
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